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INTRODUCTORY NOTE :
The Dairy Development activities till February 1982 were carried out by the Directorate of A.H. & Veterinary Department, Assam and there was no separate Directorate as such for Dairy Development. Considering the importance of the Dairy development activities in the state the Government created a new Directorate in January 1982 under the administrative control of A. H. & Veterinary Department, Assam and in the year 1990 separate Directorate of Dairy Development had been created. Subsequently in the year 2004 Government has notified it as a permanent department. 



The activities of Dairy Dev. Assam were initiated with the basic concept of procurement, processing and distribution of milk aiming at economic upliftment of rural milk producers and to help urban consumers to get quality milk at a reasonable price. Dairy Development Assam has in recent years also reinforced its facilitating role in increasing opportunities for income and employment with a direct relation to livelihoods, balanced development and upliftment of poorer sections of the society with the broader perspective of a complete rural transformation.

Hence, till recently, the primary focus areas of Dairy Development were as follows:-

· Developing adequate infrastructure to ensure procurement and processing of milk produced in the state.

· Organizing milk producers for efficient procurement, processing and marketing of milk. The department also promoted dairy entrepreneurs in establishing dairy farms.
· Building awareness among milk producers, traders and consumers regarding clean milk production and consumption. 

· Capacity building of dairy farmers and milk traders for systematizing the milk production and marketing.

· Manage and maintain milk Processing plants at various locations to extend marketing linkage to the rural milk producers.

However, there has been a shift in the view of the various authorities in the government as to how the department has to render its services. It is viewed in various forums that the department should actively engage in facilitating and regulatory role and move away from milk processing and milk production enhancement related activities.

In line of this paradigm strategic shift, the proposed SDG strategies are directed towards the following roles (Theme)  :

A. Role of facilitators to dairy farmers and other stakeholders
B. Role of regulator of market milk and milk products to ensure food safety as per statutory provisions  
 Under these role the department will engage in activities like:

i) Awareness and capacity building of stakeholders in the sector including exposure visits for Farmers & Departmental Officers.
ii) Formation of DCSs, Milk Unions and Dairy Federation.
iii) Creation of need based infrastructures for various stakeholders
iv) Quality checks of milk and milk products under FSSAI,
v) Check and inspect manufacturing facilities of milk and milk products in the state. 

SEVEN YEARS (2017-2024) DEVELOPMENT AGENDA AND THREE YEARS (2017-2020)
ACTION PLAN  FOR DAIRY DEVELOPMENT, ASSAM

A. Baseline and Targets :
Table – I
	Indicators
	Baseline (2016)
	Target 2017-18
	Target 2018-19
	Target 2019-20
	Target 2020-24
	Target (2030-31)

	
	Nos
	%
	Cumulative Nos
	%
	Cumulative Nos
	%
	Cumulative Nos
	%
	Cumulative Nos
	%
	Cumulative Nos
	%

	Number of Dairy Cooperative Societies formed
	539
	8.98
	929
	15.48
	1319
	21.98
	1709
	28.48
	3269
	54.48
	6000
	100

	Number of Trainings/Capacity Building programmes
	1200
	24
	1472
	29.44
	1744
	34.88
	2016
	40.32
	3104
	62.08
	5000
	100

	No of Exposure visits
	30
	8.20
	54
	14.75
	78
	21.31
	102
	27.87
	198
	54.10
	366
	100

	No of General Awareness Campaigns
	10
	2.89
	34
	9.83
	58
	16.76
	82
	23.70
	178
	51.45
	346
	100

	Number of Trained Manpower from Dairy Science College
	0
	0
	2
	4
	4
	8
	9
	18
	29
	58
	50
	100

	Number of Milk Samples Tests
	0
	0
	12000
	7.06
	24000
	14.12
	36000
	21.18
	84000
	49.41
	170000
	100


B. ASSAM VISION RELATING TO GOALS PERTAINING TO THE DEPARTMENT (as derived from vision document)
       The Assam Vision 2030 for Dairy Development envisages enhancing livelihood of dairy farmers and bringing in gender equality & empowerment through formation of farmer’s organization, ensuring safety & security of market milk and milk products so that it contributes to nutritional requirement and safety to citizens.

SDG-1: End poverty in all forms everywhere   : (livelihood opportunity through Dairy enterprise)
SDG 2: End Hunger, achieve food security, improve nutrition and promote sustainable   agriculture by ( Milk availability as per nutritional requirement as a means of improving nutrition thereby ending hunger)
SDG 5: Achieve Gender Equality and empower all women and girls (Empower women by emphasizing their involvement in Dairy Cooperative Societies and milk marketing activities)
C. MAJOR ISSUES OF DAIRY DEVEOPMENT:

a. Expanding  Access to services: 
· Unorganized farmers

· Lack of market access for remote marginal farmers
· Low access to institutional finance
· Inadequate quality control for market milk

· Lack of consumer awareness

b. Improving quality and efficiency of public service delivery:  
· Inadequate reach of Dairy Development Department in all districts of Assam (has only 10 district level schematic offices) and Lack of manpower in Dairy Development for efficient delivery of public service.

c. Fostering Technological Innovation:

· Lack of technical knowledge for milk processing and milk preservation
d. Policy and Institutional Changes to facilitate service delivery: 

· Reorient the organizational structure of the department as per service delivery requirement.
D. STRATEGIES TO MITIGATE THE ISSUES OF THE DEPARTMENT:

i) Formation of Dairy Cooperative Societies, Milk Unions and Dairy Federation for organizing the farmers. Formation DCSs would lead to improve their market access and access to institutional finance.
ii) Awareness and capacity building along with exposure visits to farmers, supply chain functionaries and Departmental Officials in their relevant fields to building awareness and enhancing performance capability.
iii) Awareness campaign targeted to consumers, farmers, milk supply chain functionaries and other stakeholder of the economy. 
iv) Reorient the organizational Structure of Dairy development as per the service delivery requirement and recruitment of required manpower and internal promotions etc.

v) Conduct quality check and regulate milk and milk products quality in the market to ensure food safety and adherence to government regulations.

vi) Establishment of Assam College of Dairy Science, for supply of required manpower and mitigate the problem of manpower shortage.

vii) Creating need based infrastructure to help farmers/ groups/entrepreneur operate the milk value chain in scientific manner thereby raising efficiency and safety standards.

viii) Real time Monitoring and Evaluation for tracking of activities and performance and subsequent course correction.
E. PLANNING FOR RESOURCE REQUIREMENT: 
Table – II
	Sl No
	Particulars
	Nos
	Unit Cost
	Total Amount in 15 Yrs
	2017-18
	2018-2019
	2019-2020
	2020-2024

	
	
	
	
	
	Phy
	Fin
	Phy
	Fin
	Phy
	Fin
	Phy
	Fin

	1
	Awareness and capacity building
	5000
	0.80
	4000.00
	272
	217.60
	272.00
	217.60
	272
	217.60
	1088.00
	870.40

	2
	Formation of DCSs, Milk Unions and Dairy Federation
	6000
	1.50
	9000.00
	390
	585.00
	390.00
	585.00
	390
	585.00
	1560.00
	2340.00

	3
	Exposure visits for Farmers & Departmental Officers
	336
	12.00
	4032.00
	24
	288.00
	24.00
	288.00
	24
	288.00
	96.00
	1152.00

	4
	Awareness Campaigns
	336
	2.00
	672.00
	24
	48.00
	24.00
	48.00
	24
	48.00
	168.00
	336.00

	5
	Establishment of Assam College of Dairy Sc.(State Share)
	1
	
	8353.00
	
	3000.00
	
	4253.00
	
	100.00
	
	400.00

	6
	Creation of need based infrastructures 
	
	
	5000.00
	
	300.00
	
	600.00
	
	1000.00
	
	1200.00

	7
	Monitoring and Evaluation
	
	
	100.00
	
	8.00
	
	10.00
	
	10.00
	
	40.00

	
	TOTAL
	31157.00
	
	4446.60
	
	6001.60
	
	2248.60
	
	6338.40


· The Construction of Dairy Science College is expected to be completed by 2018-19. From subsequent years, a provision of Rs.  1.00 Cr is kept for administrative cost.

Table – III
	
	First 7 Years
	For Next 14 years

	Years
	2017-18
	2018-19
	2019-20
	2020-2024
(4 years)
	2017-2030

	Total Budget Requirement
	4446.60
	6001.60
	2248.60
	6338.40
	31157.00

	Expected Plan Budget (based on current budget trend)
	2000.00
	2100.00
	2200.00
	6100.00
	

	Resource Gap
	2446.60
	3901.60
	48.60
	238.40
	

	Sources of Finance for bridging the Gap
	RIDF
	RIDF
	RKVY, APART
	APART, RKVY, NPDD
	


· The Setting up of Dairy Science College already proposed under RIDF While the gaps in other years would be met through Central Sector Schemes, Externally Aided Projects and RKVY.

~~~~~~~~~~~~~~~~~~~~~~
3 YEAR ACTION PLAN (2017-18 TO 2019-20)

1. Assessment of existing programs and extent of scaling up and changes needed existing Programmes to be scaled up :
· Formation of Dairy Cooperative Societies to be scaled up

· Capacity Building Programmes to be scaled up

· Building Need Based Infrastructure.

2. Need for changes in policies, organizational framework etc
· Rationalization of manpower of the department

· Reorientation of organizational structure of the department as per service delivery requirement
3. Medium term resource framework 2017-18 to 2019-20   :
	Years
	2017-18
	2018-19
	2019-20

	Total Budget Requirement
	4446.60
	6001.60
	2248.60

	Expected Plan Budget (based on current budget trend)
	2000.00
	2100.00
	2200.00

	Resource Gap
	2446.60
	3901.60
	48.60

	Sources of Finance for bridging the Gap
	RIDF
	RIDF
	RKVY, APART


4. Medium term department specific issues:

a. Shortage of Manpower at all levels

b. Lack of District level offices

c. Reorganization of the Department in line of emerging activities 

d. Development of Website and MIS to extend online services and monitoring of activities.

5. Human Resources: 
· Currently only 35 nos of officers with technical qualification are working in the department. No recruitment of technical officers has happened for  last 20 years.

6. Infrastructure requirements : 
· Establishment of District level offices to implement & coordinate proposed activities.
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